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Agenda

� Welcome
� Introductions
� Program Overview
� Those Who Came Before You
� Questions and Answers
� Mix and Mingle



Who?

� Superintendents
� Assistant 

Superintendents
� Principals
� Assistant Principal
� Program Specialists
� School Counselors

� Leaders from 
educational 
organizations

� Classroom teachers
� Higher education 

administrators 
� Higher education 

employees in academic 
affairs & student affairs



What?

� An Ed.D. in Leadership

� Known as a “professional doctorate.”



What?

� Leadership development through increased 
knowledge, skills and experience.

� Research knowledge and skills to assist you in being 
a competent creator of research and an “applied 
research” leader. 



What?

� Support students developing the head and heart to 
address issues of social justice in educational 
settings.

� In the first two years, students take content courses 
and research courses. 

� In the third year, students receive dissertation 
writing support and attend two colloquiums.



Where?

� The workplace is the student’s laboratory.

� Face to face class sessions are held at CSUSM and 
UCSD.

� Web based class sessions.



When?

� New cohort each January – Cohort 13 will begin 
January 2017

� Designed to be completed in three years – typically, 
students take 3-4 years.

� Summers are a quarter!

� Quarter system – 36 units each quarter



When?

� Student time commitment is hefty.

� 12 months for three years and beyond, is necessary.

� Each week , 2 courses – 3 hours of class time (f2f and/or 
online) for each and 6 hours of preparation outside of 
class time for each. 

� Practicums, as well.

� That is typically 18 hours a week dedicated to the 
program - reading, writing, thinking, engaging in class.



Why?

� Help schools move past fixing the 19th century model of 
education. 

� Increase student learning and their preparation for the 
future.

� Change our educational environments so all students get 
a fair shot at success.

� Build a legacy of leadership that will serve our region for 
many years to come.



How?

� 2015-16 Program fee: $3,260.23 per quarter

� Health Insurance: $1138/quarter (waived if you 
have coverage)

� Projected cost of three year program using 
projected 15-16 fees without health insurance is 
$39,120

� UCSD Fees



Leadership Program
Comparative costs Spring 2014

� SDSU Ed.D in Educ. 
Leadership 
¡ $6206/semester, 3 years = 

$43,442

� USC Ed.D in Educ. 
Leadership
¡ $1536/unit, 3 years = 

$71,343

� UCLA Ed.D in Edu. 
Leadership
¡ $15,208.38/yr, 3 

years=$45,624

� University of Phoenix –
Ed.D. in Ed. Leadership
¡ $68,220

� Alliant Ed.D. in Ed 
Leadership & Management
¡ $1,061/unit, 61 units = 

$64,721

� USD Ph.D. in Ed. 
Leadership
¡ $1320/unit; 63 units = 

$83,160



Alumni and Current Student Perspectives

� What attracted you to the 
program and what did 
you gain from the 
program?

� Describe the most salient 
program characteristic 
that supported your 
learning and 
development as an 
educational leader.

� The program requires 
commitment and hard 
work. Tell us about the 
most challenging aspect 
of meeting the program 
demands and how you 
kept your life balanced.



Next Steps

� Check in with those who depend on you 
(spouse/partner, extended family, boss, etc. ) and 
determine if you have the time and resources to 
allocate to the program. If yes….

� Complete the application. 
� Alert Melissa Wolf that you are submitting the 

application.  She can also answer questions or refer 
you to those who can. mawolf@ucsd.edu


